
Estancia H.S.
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Pre- Apprenticeship

 Mentor Program
Objective:  
The general purpose of the Mentoring program at EHS is to develop a personal relationship between students enrolled in the Construction Technology Pre-Apprenticeship class and the Mentor in an effort to gain employment opportunities.  
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How to Become a Mentor
  Step #1
Complete the On-Line Registration

· Go to http://web.nmusd.us/volunteers
· In the right corner  locate - Online Volunteer Registration Form
· Click on ‘Register online here’ 
· Complete the application as a Level I volunteer
Step #2 - Forms Needed
· Go to NMUSD (2985 Bear Street, Costa Mesa, CA  92626) with your Driver License.  Inform them that you are a Level I volunteer and you need the following two forms: 
A.  Finger Print form (Live Scan) 
· Call to make an appointment (714-754-5033) with the Costa Mesa Police Department (99 Fair Drive, Costa Mesa, CA  92626)
· There is a $10.00 Service fee. NMUSD will pay the additional $47.00. If you go to any other Live Scan Processing Center you will be responsible for the entire cost of the Live Scan.  
B.    TB form

· You will need a TB screening Test.  This can be done at the Hope Clinic, 2045 Meyer Place, Costa Mesa, CA  92627 for no charge.  You will need to call to set up an appointment (949-515-6725) The Hope Clinic will be closed 6/14/2017-8/9/2017.  Additionally, you can make arrangements at any Walk-in clinic or with your personal physician. There will be a charge with these options.  
· Once you have the results of the TB screening, you will need to bring the form into Brook Bargas at Estancia HS.  
· You will be notified by telephone when you are cleared to volunteer.  
The Final Step

1. We will contact you to arrange an initial introductory meeting with your ‘Tiger’.  During that meeting you will discuss the plan of how often and when you will meet.    
Meetings

Monthly Informational Mentor Meetings (Ongoing Support)

· This meeting will act as both an information meeting and recruiting meeting to help you determine whether or not you want to pursue being a Mentor at EHS.  

This meeting will take place during random times to offer any insight, share strategies, offer support, or answer any questions related to working with your ‘Tiger’.  This is for Mentors as well as new recruits.  Meetings times / dates TBD. The meetings will be held at EHS. 

Introductory ‘Tiger’ Meeting

This meeting will be with the ‘Tiger’, Mentor and school administrator, and possibly the school counselor. The Mentor will be provided with a brief history on the ‘Tiger’ by the school administration.  Shortly after that briefing then the ‘Tiger’ will meet to discuss dates and times of future meetings.  
How to Be a Good Mentor
1. Be committed

· Schedule weekly visits

· Be prompt. Be early.

· Communicate.  i.e. if you are going to be missing your weekly meeting. 

2. Confidentiality

· Your conversations between you and your ‘Tiger’ should be confidential.  However, if your ‘Tiger’ divulges any information that would jeopardize his or her well being or safety, you are obligated to report it to the school administration immediately.

3. Monitor and Support your ‘Tiger’
· Provide leadership to the student in individual and/or group settings.

· Share strategies for overcoming obstacles.

· Show student how to access resources for success. i.e. tutoring center. 
General Information

1. Visitation / Office Check- In
· Meet with your ‘Tiger’ in a non-threatening environment –-suggestions include the quad tables, a walk around campus, or any open space on campus where your ‘Tiger’ feels comfortable.
· Time Commitment – between 15 and 30 minutes per visit.   Keep track of your ‘Tiger’s’ progress by using the ‘Tiger’s’ Progress Sheet.
· Provide authentic and empathetic listening and validation.

· Provide advice when appropriate.

· Model the importance of education: hard work, responsibility, etc. 
2. Cautions:

Some of the things a Mentor should NOT do:  
· Do not meet with your ‘Tiger’ off campus. 
· Do not set your ‘Tiger’ up to expect you are bringing them   something (a treat) every time you meet. 
· Do not make decisions for your ‘Tiger’. 
· Do not bring younger children with you when meeting with your ‘Tiger’.  

3. Parking 

4. Student Guidelines
· Be accountable.  Be on time.

· Show respect for your Mentor.

· Be open for suggestions
School Loop:  Note – the wireless password MAY change daily, please check in with Brook Bargas) in the office for new passwords.  Your ‘Tiger’ will help you log on with his or her user name and password when you are ready.  
Helpful Resources

Tim Tolzda

HS Assistant Principal
(949) 515-6552
ttolzda@nmusd.us
 

Brook Bargas
Admin Asst.

(949) 515-6503
bbargas@nmusd.us
Jen Chamberlain
HS Assistant Principal
 (949) 515-6551 

jchamberlain@nmusd.us
Dan Naffarate


HS Counselor (CTE/ROP)

949-515-6554

dnaffarrate@nmusd.us
‘Tiger’
Name: ________________________


    Meeting day and time: ___________________

Grade: ____

Teachers:




Period 1:
Period 2: 




Period 3:
Period 4:




Period 5:




Period 6:

Period 7:

Period 8:
Background:

Birthday: ___________________

Family: ___________________
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Tiger's Action Plan For Accomplishing Goals



Mentor's Notes - Areas of Concern / Follow Up Plan / Guidance Given



Tiger's Current Obstacles - Academic / Social / Family



General Notes on Tiger - Demeanor / Likes / Dislikes / Activities / Etc.



Tiger's Academic Goals



TIme Frame



Tiger's Personal Goals



Student:
Date:     Time:



Mentor:



Location: Duration:











Sample Conversation Prompts for ‘Tiger’ Meetings

1. What is it that you really want to be and do?

2. What are you doing really well that is helping you get there?

3. What are you not doing well that is preventing you from getting there?

4. What will you do differently tomorrow to meet those challenges?

5. How can I help / where do you need the most help?

6. What is your favorite subject and why?

7. What subject is most challenging?

8. Tell me the 5 best things about you? 

9. If you could change 3 things about yourself, what would they be? 

10. Name two fun activities you like to do?

11. What have you done, in school or sports or anywhere that you are most proud of? 
12. If you are feeling sad, what meal would be the one that would cheer you up?

13. How much privacy would you like? What time of the day would you like to be alone, and why? 

14. If you could keep your room anyway you wanted, how would it look?

15. When something scares you, how do you walk yourself through it?
16. Who in your life do you feel closest to?
17. What is the most enjoyable thing your family has done together in the last three years?

18. Which of your friends do you like the most? Why?

19. What activities do you like to do with your friends?

20. What are the qualities that you think make a good friend?

21. Which of your friends are you most proud? Why?

22. Do you feel you are as intelligent as most of your friends? Why or why not?

23. What is your favorite subject and why?

24. What subject is most challenging?

25. Who was the best teacher you ever had and why? 

26. Do you have a college in mind that you think you would like to attend?

27. If you could choose today what profession you would like to be, what would that be? 

28. After your school day, what does your day/night look like?

29. In what environment do you like to study? Quiet? With background noise? Home? In what room?

30. If you were trapped on a deserted island and could pick on famous person to be with, who would it be?

31. Name the three movie stars / or human beings you most admire?
32. Tell me who you think are the three greatest musicians in the world? Why?

33. What was your favorite toy when you were little? 

34. Have you ever imitated something you saw in a movie? What was it?

35. Do you ever have a dream that comes back over and over? If so, what is it like?

36. If a genie could grant you any three wishes, what would they be?

37. Is there anybody in history that you have read about that you would like to meet


