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Agenda

➔ Building a Relationship
Steps in the Journey

➔ Case Studies
Las Vegas MFG Day Event
Alhambra Unified School District

➔ Supporting Schools
Strong teachers => prepared students

➔ Resources



This is a long-term relationship

● Be prepared, create a strategy

● Treat this like a (high maintenance) business project or division of your 
business

● It works both ways

● Stay positive and open-minded; prepared to learn from challenges and 
celebrate success

Presenter Notes
Presentation Notes
These are some ground rules to consider before you even reach out to a school partner. It’s most important to remember that this is a long-term commitment, not a “one and done” approach. 




Define and Clarify:
● Timeline
● Roles
● Goals
● Assessment and Metrics
● Strengths and Weaknesses

Presenter Notes
Presentation Notes
This slide is from Jane Oates of Working Nation - a leader in workforce development
When you prepare to connect with a school, try to have as many of these bullets identified in advance. This will make the process easier and show the school you are serious and ready to get to work. 

Don’t be overwhelmed by “curriculum” - what are the things that you wish every employee knew before they came to your company? The teacher will know how to translate that into curriculum.

The second list should be developed in partnership with the school, but be sure that SOMEONE is doing these things and keeping track of them. That is the benefit of having an intermediary.




How to find a school?
1. Google/school website
2. Call school district CTE department
3. State CTE association
4. WoodIndustryEd.org
5. SkillsUSA local or state events
6. MFG Day event calendar

Presenter Notes
Presentation Notes
Unfortunately, there is no “magic trick” to finding a school, it takes a bit of sleuthing. 




Once you find a school…
1. Ask for the CTE Director or Department Lead
2. Ask to tour the school
3. Attend an advisory meeting
4. Offer to volunteer or speak to the class
5. Offer a shop tour
6. Offer a teacher externship
7. Join or form a collaborative



Look for WIBs/WDBs/EDBs and others
Name Website Region Covered

Apprenticeship 2000 http://apprenticeship2000.com/ Charlotte, NC area

Build California https://buildcalifornia.com/ California

Career Zone New York
https://www.careerzone.ny.gov/views/careerzone/i
ndex.jsf New York State

CareerWise Colorado https://www.careerwisecolorado.org/ Colorado

Detroit Alliance for Exploring Careers in Natural Pathways & 
Environment Detroit, Michigan

EXP The Opportunity Engine https://www.expfuture.org/ Southern California

Future Ready Iowa Workbased learning Clearninghouse https://clearinghouse.futurereadyiowa.gov/ Iowa

Go Career Compass Home (gocareercompass.com) NYC/Long Island

Grow Manufacturing Initiative https://growmanufacturingexpo.com/ Northern California

Iowa Intermediary Network https://www.iowain.org/ Iowa

MI Apprenticeship https://miapprenticeship.org/ Michigan (statewide)

Orange County Advanced Manufacturing Sector Partnership Orange County, California

Rogue Workforce Partnership http://www.rogueworkforce.org/ So Oregon

San Joaquin Valley Manufacturing Alliance (SJVMA) http://sjvma.org/ SJ Valley (Central CA)

SVMI "Sacramento Valley Manufacturers" https://www.sacvalleymfg.org/ Sacramento Valley (Central CA)

Tahoe Career Connect https://tahoecareerconnect.org/ Tahoe, CA

Valley Inudstrial Association https://www.valleyindustrialassociation.org/ Fox Valley, WI

Vital Link https://www.vitallinkoc.org/ Orange County, California

Workforce Intelligence Network https://winintelligence.org/ Southeast Michigan

Presenter Notes
Presentation Notes
Some of these are state level, some are small regions, some are government entities, some are intermediaries or non-profit organizations
Some may only focus on particular industries
You can ask for your sector to be included, be prepared to have data to reinforce the need
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Presenter Notes
Presentation Notes
This slide is from Ford NGL, a leader in workforce development. It is the “work-based learning continuum” and it breaks down the different “phases” of industry-education partnership and common activities within each phase. This is from the student perspective. Relationships generally evolve in roughly this way, but of course it can jump around and not all steps are necessary all the time. Also, it’s not really linear, it is more like an infinite loop.




CASE STUDY:
Reborn Cabinets/SWM + 
Clark County School District

1. Event at school site

2. Introduced new 
concepts/technology

3. Sponsored by industry

4. Expanded in 2022

Presenter Notes
Presentation Notes
In 2021, Reborn Cabinets invited CCSD to a MFG Day event at their new showroom. They could not attend due to COVID, bussing, substitutes, etc. They asked if we could come to the school instead. We met with the teacher in advance and learned about the program, what the students are learning, and how we could best enhance their experience. We identified the Lamello Zeta and Tensos connectors as a “new” technology to introduce. We designed a project to highlight this concept. We started out in the classroom by talking to the students and reviewing the project, then we went into the shop. It was important to work with the teacher to understand what the students know and what is reasonable within a class period. ALL material and supplies were donated, along with generous gift bags for each student. CCSD expanded the program in 2022 to other CTE programs.




Presenter Notes
Presentation Notes
This is the project we made with the students, featuring the Lamello connection system. The students really enjoyed the process and the satisfying “snap” of the connectors coming together. Colonial Saw generously donated the Tenso connectors and loaned us the Zetas.




Case Study: AWC + Alhambra Unified School District
Advisory Committee
Speaking
Externships
Internships
District Competition
Awards Banquet

Presenter Notes
Presentation Notes
Saul Martin at AWC has been working with Alhambra USD for several years now. 




Supporting Teachers
It goes beyond donating wood. 
➔ Externships

Can be for a day, weeks, etc.
➔ Training

CNC training, software, industry techniques
➔ Connecting with Vendors

Blade sharpening, CNC repair
➔ Inviting them to industry events



Resources
1. Nepris.com

YouWood.com

Resource pagePathful Connect (fka Nepris)

YouWood.com

Resource Page

Presenter Notes
Presentation Notes
If you speak to students and need a Call to Action, direct them to YouWood.com to learn more. This is an industry-wide career awareness website, and AWI is a founding and sponsoring association! 



Pathful Connect
1. Nepris.com

YouWood.com

Resource pageFree and easy to join

Schools find you and ask you to speak

Pathful hosts the session and handles tech

Presenter Notes
Presentation Notes
This is something you can do today. Register for an account on PathfulConnect.com, schools will be able to see you and request you for virtual guest speaking in the classroom.
It is always virtual
They will run a background check
You can always decline
Pathful handles all the tech, they make it very easy!
We have done several virtual classroom sessions since the pandemic, three were with Pathful, including for middle schools - a great experience!




Thank you!
1. Nepris.com

YouWood.com

Resource page

woodindustryed.org/connecting-with-schools/

Contact: adria@awfs.org

https://woodindustryed.org/connecting-with-schools/
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